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Minutes


6/28/10


Region IV Acadiana Area Human Services District-Board Meeting Minutes
Woman’s Foundation, Inc.
June 28, 2010
Members Present:  Joseph Claude Devillier, Sydnie Mae Durand, Gwen Klorer, Patricia LaBrosse, Butch McHugh, Mary Neiheisel, John Pitre, and Bryan Vidrine
Other:  Courtney Phillips by telephone 

Visitors and Guests: Celeste Larroque, Tina Stefanski, Richard Landry
Absent:  Michelle Breaux Perry
	Agenda Item
	Discussion
	Action

	Call to Order
	
	Sydnie Durand at 6:15 p.m. 

	Roll Call
	Eight board members present. 
	

	Quorum
	
	Quorum present—eight of eight members in attendance.

	Agenda/Amendments
	Ms. Durand, chair, asked for additional agenda items.  The chair added to the agenda the legislative bill which governs us.
	Agenda approved.


	Legislative Bill
	Copy of bill distributed.
	Ms. Durand asked that we review and be prepared to discuss at the next meeting.

	Minutes of May 24, 2010
	Gwen Klorer moved and Joseph Devillier seconded approval of May 24, 2010, minutes.
	Approved.

	Guest speakers:
Richard Landry, L. C. S. W., Community Services Regional Administrator and Celeste Larroque, Assistant Regional Administrator, Office for Citizens with Developmental Disabilities, DHH
	Presented information on their mission, services, and budget.
	Report available in Secretary’s files.

	Guest Speaker:  Tina Stefanski, Executive Director, Public Health Department, Region IV
	
	Report available in Secretary’s files.

	Executive committee election
	Discussion about need for Executive Committee.  Mary Neiheisel moved to proceed with the election of two members to the Executive Committee.  Motion seconded by George McHugh.  Motion passed.
Bryan Vidrine moved and George McHugh seconded the nomination of John Pitre to the Executive committee.  Motion approved.

John Pitre moved and Butch McHugh seconded the nomination of Claude Devillier to the Executive Committee. Motion approved.
	John Pitre and Claude Devillier are the two elected members of the Executive Committee.

	Board member replacements
	Ms. Durand announced that the new board members will be replaced as soon as possible.
	

	Governance Training
	Ms. Phillips requested feedback for the meeting with Miriam Carver held on June 18, 2010.
	Generally felt worthwhile, informative.
Negatives were wasted time and lack of concrete examples of policies.

	Writing policies
	Ms. Phillips stated that policies will in general be quite similar across the regions.
Concerns regarding whether we should employ executive director and then write policies were expressed.

Ms. Phillips asked about timing of Governance Training and various opinions were offered.

Ms. Phillips stated that it was necessary for us to hear from each DHH office and learn their missions and functions.
	Ms. Phillips said the Board will write governance policies and the Executive Director will write operational policies.  She said the LGE Coordinator or the Carvers will help us write governance policies.  It is yet to be decided whether writing governance policies will be contracted with the Carvers.  
Yakima Black, (Executive Management Officer, Office of the Secretary, DHH) has been employed and will begin working on June 29 and will be meeting with AAHSDB members for the July 26, 2010, meeting.

	Next Meeting Date
and Location
	Discussion about next meeting date and location.
	July 26, 2010, 6:00 p.m., at Woman’s Foundation, Inc. 

	Next Meeting Agenda Items
	Agenda items should be submitted to Courtney for the next meeting.
	Policies and Legislative bill will be agenda items.

	Updates
	
	None.

	Announcements
	
	None.

	Adjournment
	
	Gwen Klorer moved adjournment and Mary Neiheisel seconded.  Meeting adjourned at 8:23 p.m. 

	Submitted by Secretary
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Secretary, AAHSDB


